TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Dic lap - Tw do - Hanh phie

CONG TY CO PHAN TU VAN DAU TU -

MO VA CONG NGHIEP-VINACOMIN

S6: 05.13 /NQ-VIMCC Ha Noi, ngay 27 thang 4 nam 2013
NGHI QUYET
HOI PONG QUA\I TRI CONG TY
CO PHAN TU VAN PAU TU MO VA CONG NGHIEP-VINACOMIN

Ngay 27 thang 4 nam 2013, tai tru s¢ Cong ty c6 phan Tu van dau tu mo va cong nghiép -
Vinacomin, 565 Puong Neuyén Tri, phuomg Thanh Xudn, quan Ha Noi, Hot dong qudn tr]
(HDbQT) Cong ty da hop dudi su chu td cia Ong D6 Hong Nguyén - Chit tich HDQT dé ban vé
mot s6 cong viée trong Cong ty.

Tham gia hop gdm céc Ong, Ba:

- D6 Hong Neuyén Chu tich HDQT;

- Phung Tan Cuong Uy vién HDQT;

- Duong Phi Hung Uy vien HDQT;

- Tran Thi Kim Loan TB Kiém soat;

- Phan Thi Tam Uy vién Ban Kiém sodt;

- Nguyén Chi Bio Uy vién Ban Kiém soat,
I. N¢i dung:

1. Thong qua két qua San xuit kinh doanh qui /2013 va phuong hutng nhiém vu qui 1I/2013;

2. Thong qua giao chi tiéu ké hoach diéu hanh san xuat kinh doanh nim 2013 cho cac don
vi trong Cong ty.

3. Thong qua Noi dung, chuong trrinh Dai hoi dong ¢b dong thuong nién ndm 2013 Céng
ty ¢b phan Tu vén dau tu mé va cong nghiép — Vinacomin.

[L. Nghi quy ét:

1. V& két qua SXKD qui I, nhiém vu qui Il nam 2013, sau khi nghe Giam dde Cong ty bao
c4o tinh hinh thuc hién két qua SXKD qui I, nhiém vu qui IT nam 2013. HDPQT théng nhat thong
qua va giao Giam dbc Cong ty c6 céc bién phép diéu hanh tich cuc dé dam bao hoan thanh ké
hoach qui IT ndm 2013 véi cac ndi dung chu yeu sau:

1.1. Két qué san xuat kinh doanh quy I ndm 2013:

- Nop Ngdn sach: 7997 tiéu déng.

- Doanh thutoan Cong ty: 43.949.9tr. ddng, bing 16% KHPH nim (274.789 tr. dong)

- Doanh thu ciia Cong ty me: 39.984.9 tr. dong, bing 133,8% gid tri thuc hién cung ky ndm
ngoai (29.887,25 fr. ddng) va bang 15,2% KHDH nam (262.789 tr. dong) .

Trong do:

+ Co quan Cong ty: 18.620,9 tr. ddng, bing 156.4 % gié tri thue hién cung ky ndm ngoéi
(11.907,16 tr. donO) va bang 15,3% KHDH nam (121.483 tr. dong, trong do:

+ Tu van thlet ké: 18.238.6 tr. dong;

+ Dich vu tong hop va xay dung: 23423 tr. déng

+ Hoat dong tai chinh va khac: 40 tr. dong.

- Xi nghiép Thiét ké Than Hon Gai: 7.038 tr. dong Tu vén thiét ké, bang 104,1% gié tri
thue hién cung ky ndm ngodi (6.778,84 tr. dong) va bing 32.3% KHPH nam (21.843,64 tr. dong).

- Xinghiép DVTH & XD: 9.300 tr. dong dich vu thuong mai, bang 215.9% gia tri thuc hién
cung ky nam ngoai (4.308,25 tr. dong) va bang 21,2% KHDH nim (43.823,48 tr. dong).

- Xi nghiép TM & CGCN: 2.503 1r. dong, bang 36,3% gia tri thyc hién cing ky nam ngodi
(6.893 tr. dong) va bing 2,1% KHPH nam (114. 464.13 tr. dong).

- Doanh thu ciia Cong ty CP Tie vén dau tir than Uéng Bi: 3.965 tr. dong.
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- Gid trj scn xudr; Todan Cong ty: 24.896,35 tr. dong, bing 18% KHDH nam (138468 t. dong)

- Gia tri san xudt clia Cong ty me: 23.366,35 1r. dong, bano 151,7% gia tri thyc hién cung
ky nédm ngoai (15.403, 16 tr.ddng). béng 17.5% KHPH ndm (133.617.5tr. dbng) trong do:

- Twrvan z‘/uel‘ ké: 22.272,88 tridu dong;

Dich vy tong hop va xdy dymg: 1.093.47 trid¢u dong.

- Gid tri san xudt cia Cong ty c6 phan Tir vén ddu tie than Udng Bi: 1.530 tr. dong

- Loi nhudn: 1.1699 tr. ddng.

- Thu nhdp binh qudn: 13,2 1. ddng/ngudi-thang.

1.2. Mt sb chi tidu chir yéu ké hoach SXKD quy I nam 2013:

Pon vi tinh: Tr. dong

cT
o n Co quan XNTK XN XN oA
rr Chi ticu Congty | HonGai | DVIH | TM&CGCN TTVI?BT Tong so
1| Doanh thu QII 15.000 | 7.539 | 8.580 27.593 | 2.000 | 60.712
“Tu vén thidt k& 14500 | 5.300 i 1155 | 2.000| 22.955
DVu TH & XD s00| 2239|8580 26438 | 37757
2 | Doanh thu thing 4 5000 2.000 | 2.500 2.000 | 1.000 | 12.500

2. Vé giao chi tiéu ké hoach SXKD nam 2013, sau khi nghe Giam doc Cong ty
bao cdo, HDQT théng nhét thong qua va giao Giam dbe Cong ty trién khai, ¢6 cac bién
phép t6 chitc dé dam bao hoan thanh k& hoach nam 2013 (Céc chi tiéu chi yéu c6 phu luc
kém theo).

3. Vé t6 chire Dai hoi ddng ¢b dong thuong nién 2013 vao ngay 03/5/2013

3.1. Thong qua chuong trinh Dai hdi df)ng c¢b déng thudng nién nam 2013;

3.2. Théng qua Bao cdo cia Giam ddc Két qua hoat dong SXKD nim 2012 va Phuong
huéng nhiém vu nam 2013 va Bao cao cua Hot donz: quan tri (HPQT) Cong ty trong d6 ¢ mot sO
chi tiéu cht yéu nhur sau:

Cic chi tiéu chi yéu thue hién nim 2012

- — D.vi | Kéhoyeh \ o Ki . “Thye hign 9 ()
‘r | tinh | Congtyme Hop nhd'fi Céngzj/nw_ (%)

1 3V0aneu 1e Trd 16.000 16 OOO 100
2 | Téngdomhthu Trd | 265000 213.700| 246048 | 236856 | 111
2.1 ?aof‘:phoﬂl‘;;hﬁtibm “a“”‘ Trd | 2273 | 233695 | -
Y '?}Eilhﬂlﬂm hoat dong tai | Ted 'L 455 675 i
|23 | Thuhpkhse | Trd | | | 2870|2486 -
5 s T T | A
4 [Loinhuintuoctwé | Ted | 7518 560000 7960 | 6634 118

5 | Cowrephanphdi | % | 1500 1500 1500  1500] 100
| 6 |Leodingbinhquin | Newoi| 510|477 Sls|  488| 102 |
7 | Thushipbinhquinnghéng | Trd | 10068  9443| 10800  10347| 110
-8 J1-)aum}>CDCB | Trd | 6220 12055 6O7J 602[ 29

(*) Ghi chii: Ty 1é thuce hién so vai ké hoach cua Cong ty me.




Cic chi tidu chi yéu ké hoach nim 2013

TT Chi tiéu " P.vitinh | Toan Congty Congtyme |
1 Vén dleu I Trd 1 6.000 16000
2| Doanhthu CTrd | ~ 274.789 262,789
3 Nop ngin sich - Trd N R Theo qmdmh
4 | Loinhunmdetwé | Td | 7437 6.657
5 | Coticphanphéi ECI 15,00 1500
6 | Lao dongbinh quin 1 Ne s a8
7 | Thunhapbinh quinngthdng | Trd 11,163 11,163
§ | PlutwrXDCB Trd 1.965 1.965 |

4. Thong qua Béo cao Tai chinh néim 2012 ciia Cong ty da duoc kiém todn; Str dung céc quy.

5. Théng qua Béo ciao Ban kiém soét ve Hoat dong quin ly Cong ty cia HDQT va Giam dbc.

6. Thong qua phuong an phan phd 1 loi nhuan nam 2012, muic ¢d tirc ndm 2012 va dy
kién mire tra cb tire 2013:

- Mtrc b tire nam 2012: 15% tra bang tién mit, thoi gian trong thang 5/2013.

- Du kién mic ¢ tie ndm 2013: >15%.

7. Thong qua Stra ddi dleu 1& Cong ty:

Cin ¢ vao van ban sb: 1174/VINACOMIN-TCCB ngay 06/3/2013 cua Hoi dong thanh
vién Tép doan Céng nghiép Than-Khoéang san Vi€t nam, v/v ban hanh Diéu 16 miu Cong ty co
phén ap dung cho céc Cong ty trong Tap doan Cong nghiép Than-Khoang san Viét nam;

Can ¢t vao vin ban s0: 1913/VINACOMIN-TCCB ngay 15/4/2013 ctia Hoi dong thanh vién
Tép doan Cong nghiép Than-Khodng san Vit nam, viv thong qua ndi dung biéu quyet tai Dai hoi
dong c6 dong thuong nién nam 2013 Cong ty ) phan Tu vén dau tw mo va cong nghiép-Vinacomin.
HbQT Cong ty dé nghi DHDCD théng qua stia déi, bd sung Picu I¢ Cong ty nhu sau:

+ B sung khoan 2 diéu 3 cac nghanh nghé kinh doanh sau:

STT Tén nganh | Mi nganh l
1 | Giam sat thi conv cong trinh ha tanv Giam sat thi cong cong trinh Giao thong; 7110 |
Giam sat thi cong cong trinh Thiy loi. (chinh)
2 | Hoat dong tu van quan ly: 7020
B6 sung thém: Tu van Quéan Iy du 4n dau tu.
3 | Hoat dong chiryén mén, khoa hoc va cong nghé khéc chwra duge phan vao dau:
Gom ¢6: - Hoat dong phién dich; bién dich, dich thudt. 7490
- Hoat ddng cua céc tac gia sach khoa hoc va cong nghe.

+B6 sung diéu 2:

- B4 sung khoan 5 diéu 2: “Céng ty C6 phéan tu van Pau tu mé va Cong nghiép-Vinacomin 1
doanh nghi¢p hoat déng theo mé hinh Cong ty me - Cong ty con theo quy dinh cua phap luat™;

- B6 sung khoan 3 didu 10: “Co chu td chirc cia cic Cong ty con va Cong gty 11en két cta
Cong ty duge quy dinh trong Piéu 1é ciia Cong ty con va Cong ty Lién két. Quy ché quan tri céc
don vi d6 do HPQT Cong ty ban hanh™;

+ Cép nhét cac ndi dung cua Diéu 1¢ theo huéng dan tai Cong vin 1174/VINACOMIN —
TCCB ngay 06 thang 03 ndm 2013 cua Tap doan cong nghiép Than — Khoang san Viét Nam va
Théng tr s6 121/2012/TT-BTC ngay 26 thang 7 nam 2012 ctia Bo Tai chinh.

8. Thong qua bd nhiém, bau thay thé thanh vién HDQT Cong ty nhiém ky 2011-2015; Chu
tich HDQT kiém Gidm dbc Cong ty:

- Can ¢t vao nghi quyet 50 03.13/NQ-HPQT ngay 16/3/2013 cia HDQT Cong ty. vé viée
Ong Nguyén Tién Chinh théi khong tham gia HDQT Cong ty ké tir ngay 16/3/2013 va b nhiém
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C ng Db Hong Nguyén 1a Uy vién HDQT Cong ty nhiém ky 2011-2015 ké tir ngay 16/3/2013;
Ong Duong Phi Hing 1 Uy vién HPQT Cong ty nhiém ky 2011 — 2015 ké tix ngay 16/3/2013.

- Can ¢t vao vao don xin thdi gitr chire Uy vién H-}F)QT Cong ty ¢o phan Tu vAn dau twmo va
cong nghiép — Vinacomin ngay 08 thang 01 ném 2013 cua Ong Phing Tén Cuong, HPQT déng ¥ dé
Ong Phing Tan Cuong thoi gitr chiae Uy vien HDQT va bau bd sung 01 Uy vién HDQT theo qui dinh.

- Can ¢ vao nghi quy &t s6 04. 13/NQ- HPQT va bién béan hop HDQT ngay 16/3/2013 cia
HPQT Cong ty vé viéc bau Ong Db Hong Nguyén gitt chirc Chi tich HDQT kiém Gidm dbc
Céng ty Cong ty ké tir ngay 16/3/2013;

Chu tich HDQT Béo céo Pai hoi ddng cb dong thudng nién nam 2013.

9. Thong qua viée lua chon Cong ty kiém toén doc 1ap:

Can & vao cong van sd 292/VINACOMIN- KTNB-KT ngay 17/1/2013, cua Tép doan
C6ng nghiép Than- Khoang san Viét Nam vé viée lra chon cic Cong ty ¢o di diéu kién tham gia
kiém toan bao cao tai chinh nam 2013.

Cin ¢ vao bdo céo cia Ban kiém soat Cong ty vé viée lua chon Céng ty kiém toan Béo
c4o Tai chinh nam 2013.

HbQT dé nghi DHDCD thdng qua viée lwa chon Cong ty TNHH BDO Viét Nam (Cong
ty TNHH Kiém toan PKF Viét Nam trude dy) thuc hién viée kiém toan béo co tai chinh cho
Cong ty trong nam tai chinh két thiic vao ngay 31/12/2013.

10. Thong qua viéc trd thu lao cho HbQT, BKS:

Can cit vao vin ban sb: 1841/CV-HPQT ngay 19 thing 3 ndm 2008 Coa HDQT Tap doan
Cong nghiép Than-Khoang san Viét Nam “Vé viée huéng dan dp dung ché d6 tra phu cap cho
cac thanh vién HDQT, BKS Cong ty c6 phan hoat dong kiém nhiém”. HBQT dé nghi PHDCD
thong qua mirc chi tré tién phu cap trdch nhiém cho céc thanh vién HDQT, BKS, Thu ky Cong ty
hang thang nam 2013 nhu sau:

- Chi tich HDQT 7,3 x1.050.000 d x 30% 2.299.500 d/thdng
-UV HDQI 6.31 x 1.050.000 d x 30% 1.987.650 d/thang
- Trudng Ban kiém sodt 6.31 x 1.050.000 d x 30% 1.987.650 d/thang
- UV BKS, Thu ky Cong ty 5.98 x 1.050.000 d x 30% 1.883.700 &/ thang

(Trong d6: 7.3; 631, 598 la hé so luong bac 2/2 theo hang doanh nghi€p cua cac chuc
danh twrong Umg; 1.050.000 I3 mttc luong t6i thidu Nha nude qui dinh; Khi mite luong 61 thiéu nha
nude qui dinh thay ddi thi muc chi tra s€ thay ddi theo).

11. Thong qua uy quyen cho HDQT: Vé vige dau tu, ky két cac hop dong co giatri >50%
tono gia trj tai san dugc ghi trong béo céo tai chinh gan nhat cua Cong ty Dai hoi dong cb déng uy
quyén cho HDQT quyet dinh va béo céo vao Dai hoi ké tiép.

Cin cir nghi quyét, Cht tich HDQT 8 chitc Dai hoi déng c6 dong thuong nién nam 2013.

Cac UVHDQT TICH HDQT

Dwong Phi Hung d&&/ 7 0% : .
e P /'J/v//

Phung Tan Cuong

Noi nhan:

- Céc thanh vién HDQT.
-P. TCKT, TCLD, Cong ty.
- Lvu HBQT, VP.



